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What is Mentoring?
Mentoring is a strengths-based developmental, confidential, and mutual relationship between the Mentor and Protégé/ Mentee.  It is a process where an individual transfers knowledge, skills and abilities to support the Mentee to:
· develop an expanded vision (future growth and strategy/big picture thinking)
· assess the current situation, and advance competency, skills and knowledge (behaviours and attitudes)
· determine strategies for increased influence/political savvy and “being heard”
· reinforce past, current and future efforts and uphold accountability for actions
· and create and evaluate effective action plans
General principles for mentoring success:
· The relationship is mentee/protégé’-driven and mentor-guided
· The relationship is reciprocal, actively engaged, open and non-judgmental
· The process is voluntary
· The structure is formal, the interactions informal, and is completely confidential
· The mentee/protégé is solely responsible for all decisions, actions, outcomes as a result of mentoring
· Confidentiality and ethics are integral to building trust
What is Expected?
A.  Terms of Engagement:  What will our mentoring relationship be like?

During your first meeting, collaboratively set some ground rules and expectations.
· What do we expect from each other during our mentoring sessions?
· How often do we meet and how? (In person, email, telephone, Zoom, etc.).
· Will our meetings be formal or more casual, or a combination of both?
· What would derail our mentoring relationship?
· How will we handle situations where we don’t agree or have conflict?
· What do we do if this relationship isn’t working?
· How will we appreciate and recognize each other’s efforts?
Please record your decisions so that you can track your progress during the year.  These questions are only a starting point for you.  Feel free to add what is important for both of you, as “base guidelines”.
B.  Engagement Action Plan:  What? When? How? Why?  
Action Plan Item # 1:  Complete the Mentorship Agreement
· Keep one copy each.
· Send a signed copy to the LTB Mentorship Committee
Action Plan Item # 2:  Develop a Plan
· What do you hope to achieve together?
· What is your vision?
· How will your Mentor support, advise, consult, collaborate, and coach you?
· Why is this important for you?
Action Plan Item # 3:  How will you measure your progress? 
· Develop SMART Goals (specific, measurable, attainable, relevant and timely)
· What are the indicators for measuring or benchmarks (i.e. how will you know that you have reached your goals)?   
·  When and how will you evaluate your mentoring relationship?
Your goals may change throughout the mentoring process, and that is perfectly acceptable. The important part is that you are monitoring your goals to be sure you are always moving your action plan forward.
